7/20/26, 11:37 PM Notes & Drawings

Developing a Comprehensive Inte
Suicide Prevention Policy and Workflow fo

School-Based Health Center

Learning Objectives:

1. Identify key components of a comprahensive,
interdisciplinary suicide prevention policy and workflow
tailored for school-based health centers, including

- based v d care, and

coerdinated referral processes

2, Describe effective sirategies for ongoing
interdisciplinary collaboration and quality

assurance such as regular case reviews, stakeholder
meetings, and post-incident debriefings to enhance the
identification, support, and care of at-risk students
within a school setting.

Who We Are & Who We Serve

+ MARCELA HERMANDEZ, MSW, LCSW

+ JACOUELINE RINCON, MSN, APRN. FNP. BC (ALMOST
FIRISHED WITH HER DNPT}

+ SUSAN BUECHELE, DNP. APRN, CPNP-PC, IBCLC

* Interpeofessional team
- Mhesbcal, Buhwdoral Hesth, Distitics
= Senaces provvded in Engish and Spansh
= Located in & Chicagoland suburtae igh schosl
tigh schools i the district & fesder schocks
2024.25 Wncis Stals Report Card:
= KL% ol student at the 5 and 3765 in the datrict se
English leamess
* S29% of sludents i the HS and datrict wevs dantfied
a8 kw-rcome
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INTRODUCTION & PREVALENCE

Adolescent suicidality is a leading public health challenge, with suicide the
second leading cause of death for ages 10-24 (Centers for Disease Control
and Prevention [CDC], 2023).

Local Ma'ywood data ara imited but state, and regional statistics underscore the
rts.

and q
"!sulm-s’-y\wmlslmlsw Cormidonng suscde n the past
1% reported & suicide attempt (COC, 2{]?3 Ihn: Department of Public Health
lﬂPHI 2022)

uml isk i heighlaned by socoeconomic facions pravalent in the commurity and county
County Department of Public Health [CCDPH), 2023)

INEQUITIES ARE GROWING FOR SOME GROUPS IN SUBURBAN CC
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NATIONAL RECOMMENDATIONS FOR SCREENING
AND PREVENTION

Muitiple rational organizations: recommend rouine scroening for suicide risk in adolescents, especially
In primary cans and school settings
= American Academy of Pediatrics [AAP): Rocommends unversal sucide ik scresning for i
dmscerts aged 12 s ckder durng routine wed-chid vists (AAP, 2022)

+ Substance Abuse and Mental Health Services Administration {SAMMSAJ: Advecates for scroening
B evdunci-based Plineron i hesthcar, schacls, srd comemundy setings. (SAMHSA, 2021)

= The Joint Commisaion; Recurk suscidn rrik scenering for ol patints ages. 12 a0 up in Beraviarl
healih sattings and rocommends scresning in generl healhcar (The Jont Commission, 2019}

# Amrican Foundation for Sulckle Pravention {AFSP): Fromotes schook-hased screseing and
provention guideines. [AFSF, 2022

# U.5. Praventive Services Task Force (USPSTF): Recommends scrosning for suicide fisk in adolescants
USPSTE, 2022)

Evidence-Based Screening Tools

Validated tools for identifying at-risk youth:

* Patient Health Questionnaire-9 modified for teens
» Ask Suicide-Screening Questions (Horowitz &t
al, 2020)
= Columbia-Suickle Severity Rating Scale (Posner et
al, 2011)

EFFECTIVE SCHOOL-BASED PREVENTION

PROGRAMS:

= Sources of Strength
» Signs of Suicide (SOS)

Both have demonstrated reductions in suicidal ideation and attempts (Wyman at
al.. 2010; Aselting & DeMartino, 2004).

Loyela SBHC uses a collaborative approach between Elyssa’s Mission, School District
89, and School District 208 using Signs of Suicide Program (SOS) to screen and assess
student suicidality.

Eviderce-based

Selncied by SAMHSA for i3 Naticnal Regazry of Evidence-based Frograms and Practices

Cost affoctren

Eany be implamened by exsing school persornel during ce or bwg ciass perods

Ut provers scraéring 1ools ol snsure sducaton § crtical folow 1
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OTHER COLLABORATION INITIATIVES

Support for Suicide Prevention Menth and awareness
campaigns
Promation via:
» Social media and wailing room screens
= Postersiflyers in SBHC, Calm Room, and school

Collaboration with b ioral heaith teams in D209 and D89
for information and resources

SIGNIFICANCE FOR PREVENTION

« Early identification and intervention are crucial, as most adolescents who
die by suicide exhibit waming signs prior to the event.
= G ity-based i s, such as school mantal health
|programs, crisis intervention services, and culturally responsive outreach,
have been shown to reduce risk.
* Collaboration batween schools, families, and healthcare providers is
essential for effective prevention.
We identified that we needed to look further into our
procedures and develop a workflow and policy in
collaboration with the school.

PROBLEM IDENTIFICATION

Disconnect between school and clinic practices
= School Social Worker retationship and collaboration

+ Integrated care of medical and social work
Screening, Assessment, and Supportive Services Program
(SASS)

+ Issues with process, including risk for retraumatization

= Support for parents/student

» Follow-up in schooW'SBHC
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COMPREHENSIVE SUICIDE PREVENTION

POLICY - LOYOLA SBHC

Clinic-Based Suicide P tion App
Comprehensive prevention rooted in:

= Awareness and education

= Encouraging help-seeking

® Increased access to care

» Riouting depression screening

= Supportive, trauma-informed care

= Reducing access 1o lethal means

= Promoting resiliency and support

= Referrals to additional resources

Sections in the Policy

1.In Clinic (procedures)
2. In the Community (education, prevention,
school'district-support) already discussed
3. Mental Health Emergencies in the Schoal-
Based Health Center
a)Gaining Control of the Crisis when
a SBHC LCSW is not on site
b)Gaining Control of the Crisis when
a SBHC LCSW is on site
4, BH-PEHS Emergency Workflow

Screening Procedures

All adolescent patients screened with PHQ-9A:

= At first visit for new patients

*  Quarery for active patients

. More frequently at provider's discretion
Same-day urgent visits may defer screening to follow-up

Escalation criterla:

= PHO-9Ascore 210

= 1,2 0r 3 on question 3

= “Yes lo question 12

= Provider discretion for question 13

= Complete ASQ Suicide-Screening if indicated
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Procedure: SBHC LCSW On Site

Calm patient and accompany ta LCSW office or safe reom
Assess risk and develop plan (BH-Emergency Workdlaw)
+ letrm LCEW # MOSP o snsorng ASQ
Possitie actons: medcal Cans. notfy QUANSaN, 1BMOve oRer patents
noay schoo 1
LOSW concucts risk assessment
= mackinihomicidal et inform PERS SW
* et cerpletn wafety plan wih patert
Upon PEHS SW arrival, staff remain with pationt while cehers call
Guardan'CARES LineiSASS
= LCSW atays with pasens urisl ared of day
= PEHS 5W staps bl mocsrmmerndatins, e comgieted
LCSW follows up with patiert and PEMS SW, offering angoing
SUpport o reterrals
Sealf never attempt | disam of physically resirain a lesing patient

Procedure: SBHC LCSW NOT On Site

NP/MD calms patient and moves them 1 safe mom

NPMD assesses fisk and develops plan (BH-Emergency Workflow)
+ Contact PEHE 5W for turthe sssessment
- Possble actons: medcal care, oty e, 1BTov St patients, notly

school st
NP/MD and PEHS SW jointly assess risk

* g i, proced 13 et abe

+ el croste safety plan and offer fascustes
On PEHS SW arrival, staff remain with pation! whils others cal
guaian'CARES Line/SASS

* SEHC sl and PEHS SW remain milh paterd an reseciod Ll and of day

Stalf never attenpt 10 disanm of physically restrain @ fleeing patient

LCSW follows up with patent and PEHS SW for ongoing care o
referals

ESSSSSS——————
Mental Health Emergencies in the SBHC

* Direct intervention/fassessment for
imminent risk of injury or death.

= Imminent risk includes:
* Suicidal/homicidal ideation or actions
* Homicidal threats/attempts
* Suspicion of drug ingestion
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RESPONDING TO AT-RISK PATIENTS

Any patient with active suicidal ideation (assessad for plan, intent, means
using clinical judgment) will be immeadiatety referred for further evaluation,
foliowing the steps of the Mental Health Emergencies in the SBHC and BH-
PEHS Emergency Waorkflow,
= This could inclede connection to local resources
» Examples for the Loyola SBHC:

Screaning, Assesament. and Suppon Sendces (SASS)

Leyden Family Senvces

Rivredge Hospital

Emergancy Depanment

RISK ASSESSMENT

Suicide Risk Monitoring Tool - Middle/High School Version
Three stage process for assessing suicide risk:

1. Identifying suicidal ideation, intent, and plan

2. Assessing risk and protective factors

3. Combining the information into a clinical, or risk, formulation
(Erbacher, Singer, & Poland, 2025)

SAFETY PLANNING

Stanloy & Brown's Safety Planning Intervention (Stanley & Brown, 2012)
+ Brigf, structurod intervention for suicidal patients in acute settings. (EDs, trauma centers, hotines,
inpatient units
Based on cognitve Berapy and adapted for highvrisk veterans and adolescents
Creates a peactical, flaxible safety pian for use turing inpatient or crgoing Cuipationt treatment
SP1 Components:
Ricognizing waming signs of an impondng suicidal crisis
Emgilrying internal coping siratiges

Unkzing sccial contacts and sockal sottings. as a means of dstraction from suicidal thoughts
Utizing famiy members of fnends 1o help reschwe the criss

Cantacting mental health peofessionals of agencies, and

Rastrictng access to kthal means
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BH-PEHS Emergency Workflow

Barriers & Positive Outcomes

BARRIERS POSITIVE DUTCONES
External C. . i
* Academic planning and collaboration
coordination * Increased identification and supgeort of
= Reintegration meetings at-risk students
* Follow-up care folowing *  Improved communication with school
discharge partners
> Obtaining records for = Fostered a safer, more supportive
ongeEng
. = Enhanced the capacity of the SBHC 1o
Universal ASQ screening respond afactively to suicide risk

CONTINUOUS QUALITY IMPROVEMENT

Strategies for ongoing interprofessional collaboration
& quality improvement :
o post-incident debriefings
o weekly case reviews
o stakeholder meetings to discuss needs
o annual professional development to include suicide
prevention & trauma-informed care
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Questions?

LoyolaSBHC@pths209.org
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