2025 NMASBHC SBHC Special Projects 
Narrative Questions
1. Project Overview: Please provide a detailed description of the special project you propose to pilot. Include the goals, target population, and how this initiative aligns with your current SBHC operations and community needs.
2. Innovative Approaches: How does this project introduce innovation to your SBHC? For example, does it expand services to underserved populations, implement new outreach strategies, or address specific health challenges within your community?
3. Implementation Plan: Describe the steps you will take to implement this project, including a timeline, key activities, and the roles of team members involved in the project.
4. Impact and Outcomes: What specific outcomes do you anticipate from this project? How will you measure its success in addressing the health needs of your community
5. Sustainability and Scalability: How do you plan to sustain this project beyond the pilot phase if it proves successful? Can the project be scaled to other SBHCs or replicated in different communities?

