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Asthma Project Work Plan 2020 

 

SBHC:  

 

SWOT Analysis 
Please complete and brainstorm about your asthma project. 

 

STRENGTHS 
What do you do well? Who are your partners? Are 

there any current hot topic issues? 

WEAKNESSES 
What are some limitations? What can you improve on? 

  

OPPORTUNITIES 
What can you focus your project on? What do you 

need to make your project successful? Do you have 

access to those tools? 

THREATS 
What obstacles exist? What would make your project 

difficult? 
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Asthma Project Work Plan 2020 
 

SBHC:  

 

Work Plan & SMART Goals 
Think through your project plans. Having specific and measurable goals will help determine your success. 

 

Specific Action 
Who, what, where, how 

What is your intended 

outcome? 

Measurement  
How can I measure this 

goal? Add details. How can 

you track? 

Attainable 
Who is responsible? 

Who needs to be 

involved? 

Realistic 
What hurdles 

might you have? 

Time 
I will reach 

this goal by 

this date: 
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